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Objective: Maximize the turnout of voters support to your candidate.

Calculate, Persuade, Deliver
· Determine how many votes you need to win, and where they will come from.

· Contact voters in targeted groups, persuade to support your candidate.

· Code voters as favorable, unfavorable, or unknown/swing.

Role of the party in GOTV efforts
· Candidates can coordinate GOTV programs with the party, if the party is sufficiently organized to turn out its own members.

· High level of coordination is required

· Advantage: Allows your campaign to focus on these identified supporters who are not members of the party.

· Disadvantage: The party will turn out all members, not just those who support you. (Usually an acceptable risk)

Voter turnout tools
· Absentee ballot/ vote by mail – effective, reliable, measurable.
· Voter turnout phone calls.
· Voter turnout mail
· In person visits
The Green / Gerber study

· Voter turnout phone calls – 30 second live calls Sunday –Tuesday. The study did not show an increase in vote total from this
· Mailings - Significant increase in vote count.
· In person – Significant increase in vote count. 
Standard GOTV Program

· During final days of the campaign
· Call voters in your own party, encourage them to vote on Tuesday.
· Perhaps call voters outside of your party
Effective GOTV programs
· Utilize a variety of tools to maximize the rate at which voters identified as your supporters turn out and vote. 

· Entire process hinges on your campaign as favorable, unfavorable, or unknown.

Step 1: Absentee Ballot / vote by mail program (must be built in by January of election year)

· Mail requests/ applications to voters known to be supportive.

· Track those who turn in ballots

Step 2. Personal Canvassing

Step 3: Election day program

· Personally contact all known supporters who have not voted by mail, and encourage them to vote. 

· Begin planning months in advance

· Ideal to name a single person to coordinate all election day activities. 

Step 4: Election day program

· Poll watching: Create system to provide volunteers with lists of supportive voters (minus those voting by mail) 

· Volunteers visit polling place after 2:00 PM, cross those voters who have voted off the list of supporters

· Contact the remaining voters continually throughout the afternoon until just before the polls close. In person contact preferred over phone contact

What to do if you have not ID’d enough favorable voters? 

Fallback position, partisan elections: 

· Add all members of your party to your GOTV program. In a partisan election, all other factors being equal 70-90% will vote for you. 

Election day activities:

· Road warriors – sign waving at major intersections during morning and evening rush hour to raise visibility.

· Drivers: Volunteers available to take a voter to the polls if transportation is an issue.

· Talk radio call in mornings

Critical resources

· Maximum number of volunteers available for voter turnout programs, particularly on election day. 

· Sufficient funds to pay for absentee ballot mailings, literature, and other costs. Ensure the campaign does not run out of money at the end

· Skilled management to coordinate.

Precinct Organization

1. Definition of a precinct

2. Goals of a precinct operation

3. Precinct leadership

4. Precinct relations with party/candidates

5. Precinct calendar and strategic plan

6. Useful tips

Abraham Lincoln’s 4 Step plan

1. Obtain a list of all eligible voters

2. Ascertain for certain how each will vote

3. Undecided voters should be contacted by someone they know and trust

4. On election day, get all the people to the polls

What is the definition of a precinct?

A part of a territory with definite bounds or functions, often established with administrative functions in mind.

GOTV days will focus on your base, target the undecided voters before election day.

Precinct captains

1. Assume the responsibility to lead.

2. Know their precinct.

3. Know the people in their precinct.

4. Learn the election law and the rules of their political party.

5. Willing to canvas and organize their precinct.

How to identify and recruit good precinct captains.

· Registered in political party

· Votes in every election top to bottom

· Member of political organizations (NRA, Right to life, Sierra Club, etc.)

· Contributor to sympathetic candidates at several levels. (Even if the candidate is a sacrificial lamb)

· Leadership characteristics

Operations Chairman:

Canvasses the precinct, assists with the precinct captain.

Precinct relationships with the party, and the candidate.

Precinct Calendar
· Election day

· Primary/Caucus day

· Dates of party events

· Dates of community events

· Target dates

1. Voter registration deadlines, absentee ballots, Precinct Canvass dates.

January-March 

· Precinct Caucus

· Chairman, Vice Chair, Operations Chair, Events coordinator (social)

Precinct Strategic plan – get everyone together to build the plan for the next election cycle.

Organize Meet and greet, leadership institute will train. 

Precinct strategic plan – analysis of the precinct
1. What districts overlay the precinct? 

· Legislative (Congressional, State, County, town, village), (Municipal, school districts, special districts)

2. What is the voter history in a previously specified number of elections? 

· General, primary, municipal, special, recounts

3.  GET SLIDES FROM PATRICIA!!!

4. What are the hot button issues? 

· Local, state, national, special

6. What local organizations participate politically? 

· Unions, PTA’s, Rotary clubs, Chamber of commerce, etc.

April – August

Precinct Canvass

· Identify and register to vote ALL party voters

· Use door to door and phone banking

· Solicit committee membership

Distribute Literature
· Info on party candidates, polling location, election procedure/laws

Special projects

· Welcome new households, Leadership institute teaches a technique called “Operation Patriot”, BBQ/Picnic
Precinct canvass:

Operations chairman needs to have voter lists:

September – November

1. Precinct Canvass II

· Concentrate on undecideds, “Persuadables,” Independents

· Door to door and phone banking

2. Absentee Ballot Drives

3. Yard Sign Distribution

4. Special projects

· Back to school nights, neighborhood parties, homecoming parades.

Precinct Calendar (Election Week)
GOTV Headquarters

· Use someones house or office, need multiple phone lines or cell phones. 

Polling station:

Two volunteers at all times outside of polling station covering all entrances handing out sample ballots. Sample ballots has picture of who to vote for with arrow pointing at Bob Barr. 

One lawyer on hand.

One person inside checking off voter names. (9AM, 2PM, 5PM)

Group of phone bankers at headquarters throughout the day

Useful tips

· Meet only when needed

· Set goals and expectations early on

· Give everyone something to do

· Have speakers at meetings (Candidates preferably) 

· Don’t waste peoples time.

· Treat everyone with respect

· Don’t do anything illegal

· Don’t let the candidates/party abuse you.

· Have fun

Campaigning door to door

The most effective way to communicate and persuade a voter is in person. Period.

Why? 

A volunteer communicating in person offers audio and visual interaction. No other means of communication offers this. 

And:

It is the best, most reliable, and most effective means of reaching large numbers of voters.

Reinforces

· Name ID – builds name recognition for the candidate in a way that literature drops and paid ads cannot. Personal contact with a voter, even if it is a volunteer builds a connection with the candidate that results  in positive name identification.

· Credibility: It shows the campaign is a living, breathing organization. 

· Support: Identify favorable voters, swing voters. Recruit volunteers and locate precinct captains. Locate donors. Knocking on doors is a great way

· Turnout: While you still want to use telephones for the bulk of your turnout effort because of the time involved, going door to door in selected precincts can help turn out larger numbers of voters because of the personal connection it creates.

Going door to door as a candidate garners valuable feedback about what issues voters care about. 

Tactical Issues: 

How many households should be visited?

When should we walk? 

How many volunteers are necessary to cover this? 

What messages will be communicated to voters visited in person? 

What information do we want to gather? 

What time should we end? 

Why are we going?

Determining voter’s position?

Communicate persuasive messages?

Distribute literature?

Maximize voter turnout?

All of the above?

Based on your objective, determine which specific households will be visited, develop the script, and determine the material to be delivered.

Where should we go?

· Swing precincts

· Precincts that are most likely to vote for the candidate

· If there is time, precincts that the candidate is probably not going to win.

Who should go canvas?

· Important that the candidate go himself (GOTV especially)

· Spouse

· Candidates friends

· Staff

· Volunteers (closely monitored)

Send Postcards before the walk:

1. Picture of the candidate

2. Give range of the dates

One week before

1. Locate “street lists”

2. Local election offices

3. County clerks 

4. Election board for the campaign area

What do we need?

· Precinct packets

· Household lists, sorted by street then odd/even, list all voters in each household. 

· Precinct map

· Doorhangers, preferably with reply device

· Campaign collateral – signs, stickers, pins.

· Pens

· A walking buddy

· Most importantly – be happy and smile

BE PREPARED! GPS, Maps

Full scale walk

· Visit people when they’re home (Dinner hour)

· Don’t be afraid to walk during the dinner hour, but apologize if you interrupt.

· Never enter someone’s home. Take a step back when they enter the door.

· Take mental notes of basic information, especially voter preferences.

· Mark on your walk sheets after the visit.

· Also: potential volunteer? Yard sign location?

Lit drops

· Description: visit targeted voters, leave campaign lit behind. 
· Be friendly
· Literature should be secured. Door hangers. Do not put literature in mailboxes.
After the walk
· Meet back at central location
· If you feed them, they will come back.
· Collect data – determine effectiveness of walk
· Re-assign missed areas
· Re-evaluate volunteers who failed to perform
Good follow up

· Mail letters or postcards to voters in the precinct covered

· Options: 

· Issue based letters to voters with whome you discussed a particular issue

· Sorry I missed you letters

· Nice to meet you letters

· Code voters in the database as favorable, unfavorable, or unknown/swing

Christopher Doss offers to Libertarian activists the opportunity to learn precinct canvassing organization.  $25-$35 organization.

Recruiting Volunteers

Why do you need volunteers?

Campaigns/Groups always have limited resources - $$$

More volunteers = more time for campaign staffs

What do volunteers do? 

· Door to door canvassing

· Voter ID

· Lit drops

· Phonebanks

· Assist with mailings

· Counter research (007 missions)

· GOTV (72 hour)

· Campaign and group ambassadors

· Recruit more volunteers!

Attracting volunteers:

· Personal beliefs/policies match

· Resume building

· Career enhancement

· Networking opportunities

· Recognition

· Self esteem/confidence

· Can’t stand opposition

· Sense of purpose/ Make a difference

· Volunteer hours

· Access to elected officials and other VIP’s

One time volunteers vs. returning volunteers

Where do you find volunteers?

· Family and friends

· Local political parties

· College/ high school students

· Community / Civic / Activist groups

· Churches / religious organizations

· Campaign / Community events

· Volunteer networks

· Unsolicited offers

· Paid “volunteers”

· Rotary clubs

· Gun Clubs

· Chamber of commerce

· Boy/Girl scouts

· 4-H clubs

· Youth sport groups

· PTA’s 

· Realtor/Homebuilders

Events and gatherings

Always have sign up sheets, pens, and clipboards in hand.

Get a table (call ahead)

Collect business cards

Keep a detailed database of volunteers

-Name, email, cell #’s, desired activities, grouping

3 types of volunteers to look out for:

1. 3 A.M. types – Extremely enthusiastic types. The ones who when you wake up in the morning and see candidate signs everywhere. They were out at 3AM putting out signs. They do the mailings until at 3AM. 

2. Closet cases – They are enthusiastic but they are the ones who need to stay in the office and not go out to meet people.

3. James Bonds- Willing to go into enemy camps and volunteer, bring back information on their operations.

Ways to recruit

Volunteer coordinators

Responsible for recruiting, scheduling, and organizing volunteers

Teach volunteers skills

Motivating volunteers
Things to think about
1. Do they have a reason for doing their job? 

2. What will make them come back?

3. How are they being treated by the staff?

4. Is there a “class structure” among the volunteers?

5. Know their names, motivations.

6. Follow up, don’t check up.

7. Have them meet other volunteers/candidate

8. Email newsletters/bulletins/updates

9. “Volunteer of the week”

Notes about volunteers

· Always recruit more than you need.

· Keep them busy – always have something to do.

· Keep regular HQ hours

· Never fire a volunteer, reassign them

· Never send your volunteers to do anything illegal

· Maintain volunteer contacts after campaign

